
Loudoun County  
Strategy for Watershed Management Solutions (SWMS) 

 
Agenda 

 
February 22-23, 2006  

Best Western Hotel 
(703) 777-9400  

726 East Market Street, Leesburg, VA  
 
 
Wednesday, February 22nd  
 
12:00  Lunch Provided 
 
1:00    SWMS Team Meeting Opening  

• Welcome 
• Introductions 
• SWMS process 
• SWMS Protocols & Guidelines 

 
2:00   Developing a Strategy for Watershed Planning: Concerns, Opportunities, Ideas 

• Summary of interview findings  
• Questions, additional concerns, opportunities  

 
3:00 Break 
 Refreshments 
 
3:20 Developing a Strategy for Watershed Planning (continued): Concerns, Opportunities, Ideas 

• Discussion continued: questions, additional concerns, opportunities  
  
4:00 The Watershed Today: current activities and knowledge  

• Inventory of activities 
• Defining our watershed (mapping), presentation by County staff 

 
5:00   Adjourn  
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Thursday, February 23rd  
 
9:00  Welcome New SWMS Team Members; Brief Recap of Wednesday 
 
 The Watershed Today: current activities and knowledge (continued) 

- (15) The state of Loudoun’s streams, presentation by Loudoun Watershed Watch (LWW) 
- (15) Impaired streams (TMDLs): presentation by the Department of Environmental Quality (DEQ) 
- (15) Protecting Loudoun’s drinking water, presentation by the Loudoun County Sanitation Authority   
- (15) Watershed protection and land conservation: presentation by Piedmont Environmental Council 
- (15) LCSA Goose Creek Source Water Protection, presentation by LCSA  
- (15) Discussion of inventory and current activities 

 
10:30   Break 
 refreshments 
 
11:00 Overview of Watershed Planning 
 - Overview of watershed planning (Institute for Environmental Negotiation - UVA) 
 - Two models for watershed planning (IEN) 
 - Discussion  
 
11:50 Creating a Common Vision for Loudoun’s Watershed Plan 
  - Key components for a common vision  
  
12:15   Lunch 
 
1:15 Creating a Common Vision for Loudoun’s Watershed Plan (continued) 

- Individual and small group work on common vision 
- Sharing ideas 
- Discussion, questions, additions, revisions 

 
3:00   Break 
 
3:20 Creating a Common Vision for Loudoun’s Watershed Plan (continued) 

- Identifying issues where there is preliminary agreement; identifying issues that will need more 
discussion/information/work.   

 
4:15 Review Progress, Agenda for Next Meeting,  
 Participant Commitments and “Homework Assignments” (materials/ inventory) 
  
4:30 Adjourn  
 
 
SWMS Project Team 
 
County Contacts:  Kelly Baty,  703-771-5390, wbaty@loudoun.gov; Glen Rubis 703 777-0222, grubis@loudoun.gov, and 
Bruce McGranahan, 703 737-8511 bmcgrana@loudoun.gov 
 
SWMS Facilitation Team:  
Tanya Denckla Cobb, Senior Associate, IEN, 434- 924-1855, tanyadc@virginia.edu 
Christine Gyovai, Associate, IEN, 434-982-6464, christineg@virginia.edu 
Jason Espie, Graduate Associate, IEN, 434-924-0285, jespie@virginia.edu 
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